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Fitness equipment is by no means essential to human life, and little care was 
taken about the fitness equipment industry in the past time. However, the fast 
growing of the world economy, along with the improvement of people’s  living 
conditions and the attitude change towards life, fitness has become a necessity to 
people’s life, which has foreshown the arriving of spring time for fitness industry. 
China is the largest base for fitness equipment manufacturing in the world as 
long as the nation’s whole industry in concerned. This has attracted many giant 
manufacturers to land in China in way whatsoever one after another. For those 
small and medium-sized domestic manufacturers, how to face up with this more 
and more severe market competition to get their own foot grounds has become a 
common concern for the people in the trade, scholars, experts, even the 
government officials, who are actively expressing opinions, offering proposals. 
This is also what this paper aims at. 
The thesis consists of 5 parts that include: Chapter 1 is introducing the 
history, current situations, problems of ES Company, and the necessity of its 
strategic study, the main issues that will be discussed in and the analysis outlines 
for this paper. Chapter 2 is the industry analyzing by over-viewing the world 
market as the whole, and those regional markets, particularly the US market, the 
Chinese Taiwan and the Mainland Markets so as to figure out the trend for the 
future development. The intended analysis is particularly given to the 
opportunities for the mainland fitness equipment industry. Chapter 3 analyzes the 
ES’ resource, capability strengths and weakness by using SWOT model. Chapter 
4 is about ES’ strategy and its implementation scheme. Epilogue concludes the 
whole paper. 
The author through his study argues that the world fitness equipment 















category, can achieve a constant growing if it plans and implements its strategy 
well, to finally fulfill its mission of “create health for all people”, to become a 
world-known modern enterprise.    
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第一章  宜爱斯公司的发展历程、现状和问题 




  该公司是较早进入大陆的台资健身器材企业，98 年至今国际业务高速
发展，月产能达 600 个标准柜，产品销往美国、法国、德国等 80 多个国家，
积累了丰富的生产经验、形成了卓越的技术、研发能力，在世界运动器材
行业也留下了良好的口碑，有“电视广告类健身器材产品制造王”的美称。
2004 年销售额突破 5000 万美元，公司的发展达到一个新的高峰。 
宜爱斯公司一直致力于加强企业内部管理，于 1999 年 4 月通过了德国
TUV 公司 ISO9001:94 版国际质量体系认证、2002 年 6 月通过了瑞士 SGS
公司 ISO9001:2000 版国际质量体系认证。该公司的产品全部按欧洲 EN957
标准制造，获得了 TUV GS 安全认证和 ITS 安全认证。 
宜爱斯公司以“创造全人类的健康”为使命，奉行“永续经营，福利
共享”的经营理念，先后被厦门市政府评为“有突出贡献企业”和“先进
基层党组织”的称号。2004 年纳税超过 1930 万元。 
2004 年宜爱斯公司进出口额位列厦门市第 68 位，出口额则排名第 22
位。 
二、 公司历程 
















1999 年 300 万美元，2000 年 2570 万美元，2001 年 3900 万美元，都是翻
番式的成长，但是由于“9.11 事件”的影响，2002 年的销售额一下滑落至




表 1 2002-2004 年宜爱斯公司重要指标汇总表 
  2002 年 2003 年 2004 年 
销售收入（元） 73,899,206  236,514,535  417,814,978  
净利润（元） (20,392,034) 6,768,082  74,744,318  
平均总资产（元） 94,354,872  97,284,855  157,654,208  
平均净资产（元） 32,793,429  25,874,105  52,980,249  
销售利润率 -27.6% 2.9% 17.9% 
净资产收益率 -62.2% 26.2% 141.1% 











































第一章  宜爱斯公司的发展历程、现状和问题 
 3
可以看出，公司在 2003 年就摆脱了亏损的局面，销售收入也提高到近
2.4 亿人民币（合 2800 万美元），2004 年突破 5000 万美元，利润率和净资
产收益率也节节攀升，实现了历史性的跨越，显示了良好的发展势头。见
图 1。 
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第二章  健身器材产业分析 
第一节  健身器材简介 
本文将“健身器材”的范围限定于供人们进行室内、定点、利用器材
阻力使人消耗热量、达到健康用途的健身器材，此类器材英文称为 fitness 
equipment，如图 3 所示。 
 
         
电动跑步机 Treadmill         划船机 Rower            椭圆机 Elliptical 
     
重量训练机 Strength          踏步机 Stepper          立式健身车 Cycle 




































第二节  世界健身器材产业概况 
目前健身器材产业主要包含心肺有氧健身器材（跑步机、椭圆机、健
身车、划船器与踏步机）及重量训练器材二大类，2004 年全球健身器材产
业规模若依产值计算(Manufacture Sales),全球预计约 75 亿美金，若依市
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